
Delivering the 
right support, 
in the right place, 
at the right time.

Prevention and effective management 
of musculoskeletal disorders (MSDs) 
within the workplace.



Are your employees fit, 
healthy & engaged?

A focus on employee health and 
well-being should be a core element 
of any HR strategy, and central to 
the way an organisation operates 
and fulfils its mission. It should 
not simply consist of one-off  
initiatives. Fostering employee 
well-being is good for people and 
the organisation. 

Promoting physical well-being can 
help prevent stress and create positive 
working environments where individuals and 
organisations can thrive. Good health and 
well-being can be a core enabler of employee 
engagement and organisational performance.

At the same time, Health and Safety 
professionals will be focused on cost 
effective ways to prevent or minimise risks 
related to musculoskeletal disorders.

Access to a range of occupational health 
physiotherapy solutions is a key component 
to improved business and employee 
outcomes.
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Number of 
occupational health 

physiotherapy 
customers 

Connect Health 
work with 

100+ 4:1
Year Connect 

Health was 
founded 

1989
A proven return 
on investment 
– minimum £4 
saved for every 

£1 invested

Savings

Up to

The largest 
provider of MSD 
physiotherapy 

in NHS and 
occupational 

health 

WHO WE ARE

Connect Health is one of the largest occupational health physiotherapy providers in the 
UK. We understand both the employer and employee perspective. With an established 
track record over 30 years, we work with over 100 businesses and NHS contracts in 
the prevention and effective management of musculoskeletal disorders (MSDs) within 
the workplace. 

Drawing on our market leadership position in the NHS by supporting over 350,000 
patients per year, we have a national, wide-ranging, occupational health customer 
portfolio in public and private sectors. We work in areas such as food manufacturing to 
pharmaceuticals, call centres to constabulary and anything in between.

Key facts

Reduction in 
MSD absence 
demonstrated 

70%



Musculoskeletal disorders (MSDs) 
affect the joints, ligaments, muscles, 
nerves and tendons.

Problems such as back, shoulder and knee 
pain are the second leading cause of working 
days lost in the UK – it is estimated that around 
31 million days a year are lost due to these 
issues. MSD conditions are characterised by 
pain, stiffness, and limitation of movement 
which can affect the ability to work at any age. 

Poor MSD health affects all industries and 
business sectors, from construction to 
banking. There are risks to employees who 
are deskbound, just as there are to workers 
in manufacturing or construction.

(source: Public Health England).

The MSD 
challenge
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Impact of MSDs

•   Employees in pain, 
adversely impacting on 
health & well-being

•   Presenteeism/reduced 
productivity and 
poor performance

•   High levels of 
sickness absence

•   High costs, decreased 
profitability and 
potential litigation

Impact of MSDs on productivity

Source: Public Health England

2nd biggest cause of sickness days
recorded, after coughs and colds

of sickness 
absence

Accounts for 

Costs the UK
an estimated

£7 billion a year
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Our specialist range 
of occupational health 
physiotherapy services have 
a proven track record of 
effectively preventing and 
managing musculoskeletal 
disorders (MSDs).

Our 
services

Key facts 

Team members 
employed (65% 

clinical) across 300+ 
locations in Scotland, 
England and Wales

Average number 
of our customer’s 

employees 
who would 

recommend us 

SEQOHS (Safe, 
Effective and Quality 
Occupational Health 
Service) accredited 

750+ 98%
Connect Health holds 
arguably the world’s 

largest collection 
of MSD data driving 

clinical standards
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Employee Well-being

Health Promotion Health Protection

B i o p s yc h o s o c i a l  A p p ro a c h

Connect Health’s Occupational Health Physiotherapy Services

Read on to find out how we work with our customers to achieve financial savings,
better employee outcomes, innovative solutions and proactive MSD management.

Training
Educating and teaching employees

how to reduce the risk of
musculoskeletal injury for themselves

and the organisation. Programmes
include manual handling, display

screen equipment, ergonomic risk
assessor and awareness sessions
for employees and managers.  

Manual Handling Training
Manual Handling Training

Train the Trainer
Display Screen Equipment

(DSE) User Training
Display Screen Equipment
(DSE) Assessor Training

Musculoskeletal Awareness
Training for Managers

Ergonomic Risk
Assessor Training

Rehabilitation
Supporting employees with

musculoskeletal injuries in their 
recovery and return to full

function in, and out, of work.
Services include telephone triage,

 on-site/o�-site services and
functional rehab programmes.

Telephone Assessment
On-site Physiotherapy

Functional Rehabilitation
Programme

Assessment
Reducing the risk of musculoskeletal
injury by conducting comprehensive
assessments such as display screen,

manual handling, vehicle checks,
ergonomic risk and functional

capacity evaluations. 

For your organisation
Display Screen Equipment (DSE)
Workplace Assessment (WPA)
Ergonomic Risk Assessments

For an invididual
Workplace Assessment

(desk and non-desk based)
Driver and Vehicle Assessment 

Functional Capacity
Evaluation (FCE)

Prevention
Keeping employees fit and well,
and absence of musculoskeletal
injury down, with interventions

such as education, exercise
classes or screening.

Musculoskeletal
Screening

Health and Well-being
Toolbox Talks

Exercise Classes
Health and

Well-being Events

Employee Well-being

Health Promotion Health Protection

B i o p s yc h o s o c i a l  A p p ro a c h

Connect Health’s Occupational Health Physiotherapy Services
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Prevention
Keeping employees fit and well,
and absence of musculoskeletal
injury down, with interventions

such as education, exercise
classes or screening.

Musculoskeletal
Screening

Health and Well-being
Toolbox Talks

Exercise Classes
Health and

Well-being Events

We provide a holistic service tailored to the customer, covering prevention, assessment, rehabilitation and training.

Connect Health’s Occupational Health Physiotherapy Services
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WHY CONNECT HEALTH – BENEFITS

Financial 
savings1

Significant financial savings can be 
achieved by reducing and preventing 
MSD related sickness absence; 
reducing the number of employees 
on altered duties, improving health 
and well-being and increasing 
productivity.

Challenges and solutions
Sickness absence costs UK businesses 
an average of £522 per case.

• Happy and healthy employees lead to 
increased productivity and reduced sickness 
absence, which directly contributes to the 
bottom line

• Organisations we work with benefit from the 
positive contribution that our joint focus on 
employee health provides 

• As a minimum, we deliver £4 worth 
of savings for every £1 invested in our 
occupational health physiotherapy services

Customer feedback

“ The occupational physiotherapy 
service, which has been aligned 
specifically to business, health, 
safety and well-being objectives, 
saves the council on average over 
£100,000 a year through MSD 
sickness absence and prevention, 
resulting in an average of 
£5 saved for every £1 invested.” 
 
Alison Griffin, Well-being 
Coordinator, OD & Strategy Team, 
Wigan Council

“ Connect Health’s onsite 
physiotherapy service was 
effectively & efficiently 
implemented and resulted in a 
40% reduction in absence from 
work due to musculoskeletal 
disorders, within the first 4 
months of service.” 
 
Amanda Knowles, Previous 
HR Manager, Fox’s Biscuits

“ Connect Health is committed to high 
standards of clinical care, competitive 
prices, fast track appointment system 
& prompt employee/management 
feedback. We have seen a year on 
year reduction in sickness absence 
related to musculoskeletal disorders.” 
 
Stephanie Young, Occupational Health 
& Risk Manager, Go North East

“ In this world of cutbacks and 
downsizing, providing employees 
with an occupational health 
physiotherapy service, free at the 
point of use, might appear to be 
an unaffordable luxury. At Sterling 
Pharma Solutions we find the exact 
opposite to be the case. The service 
provided by Connect Health brings 
a real net positive benefit to our 
workforce and our operations.” 
 
Health & Safety Director, 
Sterling Pharma Solutions
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WHY CONNECT HEALTH – BENEFITS

Proactive MSD 
management2

Customer feedback

Employers and workers alike are 
struggling against the increasing 
prevalence of MSDs and its related 
effects. Connect Health offers a 
comprehensive biopsychosocial 
approach to the prevention and 
effective management of MSDs.

Challenges and solutions
MSD is the 2nd biggest cause of days 
lost in work, after cough and colds.*

• We deliver proactive workplace 
assessments to assist in reducing risk and 
the reoccurrence of MSDs whilst improving 
working practices

• We offer training and educational 
programmes which promote proactive 
and effective management of MSDs

• Work focused treatment is delivered online, 
over the telephone, in clinic, in gyms or 
group sessions

• With arguably the largest collection of 
MSD data in the world, our innovative and 
pioneering data collection techniques 
enables us to identify individual clinical 
practice to consistently improve outcomes

*www.gov.uk/government/publications/health-matters-health-and-
work/health-matters-health-and-work

“ Employees and management 
now see the importance of early 
intervention. The service is key to 
improving the health and well-being 
of employees on different sites 
within the business.” 
 
Stephanie Young, Occupational 
Health & Risk Manager, Go North East

“ Connect Health has assisted in the 
reduction of injuries and claims 
related to musculoskeletal disorders, 
in excess of 10% in one year.   
In addition, we have seen a 
50% reduction in MSD related 
sickness absence over a two-year 
period and 75% reduction in sickness 
absence for low back pain.” 
 
Dave Lambeth, Group SHE & Claims 
Risk Improvement Manager, 2 Sisters 
Food Group

“ We have seen a 51% reduction in 
MSD absence since the programme 
has been put in place, going from 
1.79 days lost due to MSDs in a 6 
month period, down to 0.88 days 
over the same period.” 
 
Rebecca Duckett, OD (Organisational 
Development) Performance Lead, Torus

“ We have established a highly effective 
partnership with Connect Health, which 
has delivered real benefits to our staff 
and helped drive down absence levels 
over a number of years. Connect Health 
has worked really hard to understand 
our specific challenges and developed 
flexible, professional approaches so that 
we get the maximum benefit. Not only 
is the service we receive excellent but 
we have experienced a significant return 
on investment from reduced absence 
related to musculoskeletal disorders.” 
 
Stuart Errington, Chief Fire Officer, 
County Durham and Darlington Fire 
and Rescue Service
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WHY CONNECT HEALTH – BENEFITS

Employee 
outcomes3

“ The physio’s level of knowledge 
was so impressive and such an 
approachable individual. I feel that 
I got an impeccable service that 
went above and beyond to help 
me in improving my physical and 
mental well-being.”

“ The onsite physio played a 
significant part in getting 
me back to full fitness.”

“ An invaluable service and very 
convenient to have the service 
at work, so no need for time 
off or long waiting lists.”

“ I feel the exercises contributed to 
making my hands better and made 
the work I was doing easier. I found 
this very helpful and continue to 
do these exercises to help prevent 
my symptoms.”

“ The physio was amazing from the 
get-go. A problem I’ve been suffering 
from for years has been sorted within 
a few sessions of physio.”

Employee feedback

Through effective service delivery and 
high engagement, excellent employee 
outcomes are achieved, enabling clients to 
see a significant return on their investment.

Challenges and solutions
A recent study found that 33.9% of older 
adults (over 50) with MSD pain also experience 
anxiety issues and 22% have a persistent 
depression problem.*

• We provide specialist treatment and
rehabilitation that empowers the employee to
understand, manage and prevent the problem

• We have strong core values: people centred,
pioneering, quality and dynamic

• EQ5D is a widely used measure of quality
of life (QOL) across 5 dimensions. 82% of all
employees reported improvement in QOL in
2019, well above the mean of previous studies

• 98% of our customer’s employees would
recommend Connect Health services

• 98% felt the advice and treatment helped them
to remain at work or return to work

• Connect Health has been able to demonstrate
reduced presenteeism by 25%, which improves
health related productivity of customers

*Source: www.hse.gov.uk/stress/standards/downloads.htm

“ The physiotherapist that treated me 
was great and helped me get back 
into work incredibly quickly.”
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Not effective.  
Do not do this 
treatment.

Uncertain.  
Consider after  
other treatments.

Effective.  
Do this treatment.

Evidence:

Evidence:

Evidence:

WHY CONNECT HEALTH – BENEFITS

Challenges and solutions
Management of Health and Safety at Work 
Regulations 1999 requires that all employers 
assess the risks to the health and safety of 
their employees while they are at work.

• All our occupational health physiotherapists 
are members of the Association of Chartered 
Physiotherapists in Occupational Health & 
Ergonomics (ACPOHE) and registered with 
the Health Care Professionals Council

• We have an established track record, 
working with over 100 businesses and 
25+ NHS contracts, using employed 
staff, over 30 years 

• Connect Health has an occupational health 
physiotherapy specialism and a wide ranging 
customer portfolio covering almost every 
business sector

• We offer a broad, national, educational 
events programme

Occupational 
health expertise4

Occupational health physiotherapy specialism, biopsychosocial 
approach, promotion of health and well-being in and out of work. “ I have worked in partnership with 

Connect Health for 7 years, both at my 
former employer and more recently with 
Samworth Brothers, who manufacture 
chilled food for the major retailers. 
 
We concentrated on reducing and 
preventing musculoskeletal risk by the 
delivery of ergonomic risk assessments, 
manual handling and ergonomic risk 
assessment training courses. 
 
I have found Connect Health to be a 
helpful, reliable partner who offers 
practical advice to reduce risks 
and have upskilled our health and  
safety professionals and trainers to 
carry out good quality risk assessments. 
 
I attended the two-day ergonomic risk 
assessor course myself – this added to 
my knowledge and understanding and 
was thoroughly enjoyable. We will be 
continuing to use their services in 
the future.” 
 
Jackie Wooldridge, Group H&S Director, 
Samworth Brothers
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Connect Health has developed a unique set 
of clinical guidelines covering the top 15 most 
common conditions which deliver and measure 
the most clinically effective care. Keeping on 
top of the latest treatments is very difficult for 
smaller and non-specialist physio providers 
and our unique evidence-based approach, 
is arguably the most robust in the industry, 
supporting our teams to deliver the best 
possible clinical outcomes. 



Connect Health assists in introducing new processes, services 
and products to affect positive change in organisations. 
Innovative MSD solutions include digital, self-assessment, 
bespoke exercise videos and apps.

We believe the technological advancement of a data warehouse can transform 
performance. Our live and accessible data can provide information on service 
utilisation, causes of MSDs across the workforce, presence of MSDs across 
different departments, most common injury types, employee satisfaction, 
employee outcomes and MSD absence costs. Having such up to date, live 
data at the touch of a button enables us to continuously improve services 
and positively impact return on investment.

Our approach to innovation 
• We have huge knowledge of the working environment and are able to 

build innovative preventative programmes to further reduce MSDs 
• We constantly look at ways to utilise the latest technology and new 

initiatives to address the aging workforce and wider health and 
well-being promotion

Connect Health’s new subsidiary company – Smartdust – acts at an 
innovation incubator with an enduring focus on delivering real transformation 
for businesses and employees alike in terms of MSD pathways.

Innovations include: 
•   Enabling greater self-service for employees, for diagnosis and advice, 

speeding up care
•    Improving the clinical pathways and reducing variation ensuring consistent 

quality and evidence-based services
•   Making pathways more efficient, embedding technology to improve the 

employee experience and outcomes

Innovation5
WHY CONNECT HEALTH – BENEFITS
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Our innovations include: 

Self-Assessment Tool
Connect Health is introducing a self-assessment tool that operates 
through a chatbot, and allows for immediate and responsive 
clinical triage, using powerful decision trees to accurately select 
the right treatment pathway. The tool will be available to everyone 
on any device, 24/7 and in multiple languages.

Virtual Reality (VR) Training
Providing VR training for customers to learn in a safe and 
interactive environment.

Mobile Roadshow
Connect Health continues to promote health education 
through our series of MSK Educational Network events, 
webinars and seminars.

Mobile App
To improve the patient pathway, providing access to relevant 
information, such as exercise classes for their role, health 
research and their personal reports.

Real time data

Live dashboard 

Quick and easy access

Bespoke 



Evidence of 
our outcomes  

Effective prevention and management of musculoskeletal 
disorders (MSDs) within the workplaces.

Problem 
With approximately 20,000 
employees, 2 Sisters Food Group 
is one of the UK’s largest food 
manufacturers, producing around a 
third of all poultry products eaten 
everyday in the UK. It can be a 
challenging environment in which to 
work, with a wide range of repetitive 
activities, sustained postures and 
manual handling tasks. 

Solution 
Connect Health’s occupational health 
physiotherapy service addresses 
the health and well-being needs 
of all employees. From on-site 
proactive, preventative health 
and well-being services, which 
includes specific risk assessments 
that provides improvements, 
through to rehabilitation services 
supporting employees with chronic 
musculoskeletal disorders (MSDs) 
and long-term absence.

2 Sisters Food Group
Delivering occupational health 
physiotherapy services

Summary 
results

Improved 
employee 
health and 
well-being

reduction of injuries 
and claims related 
to musculoskeletal 
disorders in 2017/18
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Connect Health 
The Light Box, 
Quorum Business Park, 
Benton Lane, 
Newcastle upon Tyne, 
Tyne and Wear
NE12 8EU

0191 250 4580 and select option 4

occhealth@connecthealth.co.uk 

www.connecthealth.co.uk

Contact us
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