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We had experience of graduate development and asked for feedback from students and staff in order to devise a new fit for purpose, national graduate 
development programme. Working with universities and internal clinical experts, we ran taster sessions to determine the aims of the programme; to build MSK 
knowledge, skills, values and behaviours to enable graduates to develop into safe, effective, confident practitioners.

Programme Objectives (Devised from feedback from Managers, Team Leaders and Students/Newly Qualified Staff)

There is a well-documented shortage of Physiotherapists in England:

•  Minimum of 500 additional physios need to be trained each year to meet the shortfall until 2020 (source CSP)
• This creates difficulties in recruitment at a time of growing demand in primary care
•  Newly qualified physiotherapists often report finding this setting and the musculoskeletal field daunting due to a perception of specialism and lack of support.

These challenges presented an opportunity to create a development programme to both aid recruitment and support graduates within the field of primary care MSK.

Two distinct phases were designed combining theory with practice-based learning

Phase 1: Weeks 1-3

• Assigned clinical buddy
•  Joint clinical sesions with 

increased ownership
•  Structured presentations and 

workshops centred around
 -  Clinical reasoning in line 

with our clinical philosophy
 - Red flags and safety
 - Communication skills
• Structured shadowing time

   Red Flags and Safety

• Screen for Red Flags

•  Recognise and act on indications for 
urgent and non-urgent referral of a patient 
for a medical opinion in conditions out 
with scope of practice and/or competence

•  Demonstrate ability to record clinical 
records and treatment accurately

   Clinical Reasoning

• To use clinical reasoning to interpret 
the assessment findings to determine 
diagnosis and clinical care plan options

• To explain the indications for 
physiotherapy practice

• To modify ongoing clinical management 
plans pending review of objective markers 
and patient beliefs/ideas and symptoms

   Communication Skills

•  Demonstrate the following communication 
skills within patient consultations;

  - Active listening  - Empathy
  - Validation    - Reflection
  - Rapport building  - Use of silence

•  Evidence and awareness of patient choice 
and shared decision making skills

• Develop patient education skills

Phase 2: Weeks 4-12

• Own clinical caseload in venue with support
• Additional admin time
• T wice weekly hour blocked with buddy to discuss challenges and successes
• Structured objectives reviewed twice weekly to develop
 - Clinical reasoning in line with our clinical philosophy
 - Red flags and safety
 - Communication skills
•  Weekly session blocked for directed development – shadowing, reflection, peer discussion

Progression to 
Accelerated 
Development 
Programme (ADP)

•  24 weekly structured 
ADP teaching sessions
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Total of 15 newly qualified physiotherapists were recruited onto the programme 
nationally. On completion:
• 100% strongly agreed that learning outcomes were met 
• 100% were very satisfied in its effectiveness.
• 100% agreed content was relevant to their role 
•  100% agreed an appropriate balance of theory, practical application and 

participant interaction
•  Their rated average ability from start to finish improved by an average of 2.5 on 

a 5-point scale 
• 50% increase in ability

• 100% achieved clinical competency 
• Feedback has enabled the programme to be developed further for future intakes
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Conclusions
We have successfully recruited 15 graduate physios 
into primary care MSK settings. Those completing the 
programme felt supported, valued and developed key 
clinical and reasoning skills. The process is ongoing with 
regular supervision and staff all progressed onto a further 
internal development programme to continue to upskill 
their MSK reasoning and practice.

Implications
This project has highlighted a need to be innovative in 
methods of recruitment. Consequentially engagement 
throughout the team was driven with graduate supervision, 
support, and strong values being demonstrated. Moving 
forward, we are planning our second intake of recruits and 
have taken feedback on board to optimise the content.

“ Clinically I feel able 
to practice safely and 
competently.”

“ I feel I have been able to increase my knowledge by being able to 
talk all of this through in one to ones and group discussions.” 

“ The development in reasoning  
skills helped me to feel confident  
in new situations.” 


