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Speaker Bios 
 
Larry Koyama, Darzi Alumni, Versus Arthritis MSK Champion, MSK Physiotherapist, 
Senior consultant at PPL 
 

Larry is an MSK Physiotherapist and was recently the Head of 
FCP Implementation (UK) at the Chartered Society of 
Physiotherapy (CSP). 
 
He completed a Darzi Fellowship for clinical leadership in 2020 
and is a Versus Arthritis MSK Clinical Champion and ambassador. 
As a Darzi Fellow he led on a planned care re-design project to co-
produce new service models, including patient measured 
outcomes as a key focus; engaging with key stakeholders and 
developed detailed options appraisals and plans. 

 
He is currently a senior consultant at PPL, a management consultancy and social enterprise 
where he is working with several NHS organisations to apply his knowledge, skills and 
experiences. His current projects include an evaluation of a large-scale transformation 
programme, working with a cancer-alliance to develop and operational strategy and 
supporting an ICS to develop a self-assuring integrated care system. 
 
@LarryKoyama    LinkedIn 
 
 
 
 
Rob Webster CBE, Chief Executive, South West Yorkshire Partnership NHS 
Foundation Trust, and West Yorkshire and Harrogate Integrated Care System 
 
Rob is Chief Executive of South West Yorkshire Partnership NHS 
Foundation Trust and is responsible for leading the organisation and 
its 4200 staff. Rob is also Lead Chief Executive for the West 
Yorkshire and Harrogate Integrated Care System. This sees him 
bringing together WY&H health and care leaders in organisations 
and communities to deliver ambitious plans for improved health, 
care and finances for 2.7 million people.  
 
Rob has worked in healthcare since 1990, taking on national 
leadership roles in the Department of Health, Prime Minister's 
Delivery Unit and Cabinet Office on policy, transformation and 
delivery.  

https://www.linkedin.com/in/larry-koyama-4546aa22/?originalSubdomain=uk


 
 

 
 
He was Chief Executive of the NHS Confederation between 2014 and 2016, having proven 
to be a successful Chief Executive in the NHS since 2007, running a number of 
commissioning organisations and providers of NHS services.  
 
Rob is defined by a values based approach to leadership. In 2020 he was made a 
Commander of the Order of the British Empire (CBE). 
 
@NHS_RobW    LinkedIn  
 
 
 
 
 
 
Prof Becky Malby, Professor in Health Systems Innovation at London South Bank 
University (LSBU) 
 
Becky is also Director of the Health Systems Innovation Lab 
which provides organisational and leadership development 
for place-based systems change; leadership programmes for 
clinical leaders, network leaders and citizen leaders; the 
Primary Care Quality Academies; catalysing spread through 
an international network. Becky has a track record in 
systems innovation, the development of asset-based health 
models, organisational change and leadership development 
in the UK and Internationally, and in leading networks. She 
has recently established the first UK place-based MA 
Strategic Clinical Leadership programme using the Apprentice Levy (Senior Leader). Her 
experience is an unusual combination of leader, manager, researcher, change agent and 
entrepreneur. Her work on ‘Back to Better’ a social movement to secure lasting change for 
the NHS has had global reach.  
 
She is currently an advisor to the RSA Future of Health and Care programme, and the 
Bromley By Bow Social Prescribing Evaluation. She was recently a board member for the 
Health Foundation Evaluation of the Q programme, the European Cancer Concord, and the 
Advisory Board of The Bromley By Bow Unleashing Health Communities Programme. Becky 
is a nominator for the Ashoka network and a Fellow of the Royal Society of Arts. She Chairs 
the annual international Inspire2Live event for people living with cancer and cancer 
professionals.  
 
She is the thought leader for the following website www.source4networks.org.uk and a 
reviewer for BMJ leader. Becky blogs at www.beckymalby.wordpress.com on Primary care, 
coproduction, systems leadership, and innovation. 
 
@BeckyMalby   LinkedIn  
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Carl Davies, Director of MSK, Berkshire West Integrated Care Partnership (ICP) 
 
Carl has a long history of leading change in MSK Systems.  
He is currently undertaking a PhD in improving performance 
and outcomes in complex systems and is a strong advocate 
of complexity and system approaches to delivering large 
scale quality improvement.  
 
A Physiotherapist by background, after moving through the 
ranks in Physiotherapy, Carl moved into change 
management around 10 years ago due to his strong interest 
in health economics, systems thinking and complexity 
theory. Carl worked as a Transformation/Programme 
Manager at Gloucestershire CCG for 3 years and the MSK 
Programme he led received ‘highly commended’ at the HSJ 
Value awards 2017.  He then joined the leadership team for the Surrey iMSK service 
programme which was subsequently shortlisted for a HSJ Award 2018.  Following brief stints 
supporting various national programmes, Carl now works as Director of MSK in Berkshire 
West ICP, a role in which he works as the strategic lead across a range of commissioning 
groups and providers, shaping the landscape for the future of MSK services in Berkshire, 
and in which he is implementing a range of complexity based approaches to overcome 
policy, governing and structural constraints to create sustainable and meaningful change.   
 
@CarlDavies_ID LinkedIn 
 
 
 
 
 
Mr Mike Turner, Chief Operating Officer, Connect Health 
Mike joined Connect Health as Operations Director in July 2016, taking his current position 
of Chief Operating Officer in May 2019. After qualifying as a Chartered Accountant, he 
moved into management consulting and during 18 years with Deloitte and KPMG, worked 
with organisations ranging from financial services and telecoms to local government, police 
and the health service to improve performance, operational 
effectiveness and efficiency.  
 
Prior to joining Connect, Mike spent 3 years in the NHS establishing 
and managing a major transformation programme, working across 
organisational boundaries to design and implement changes that have 
gone on to deliver £1bn savings whilst improving effectiveness and 
patient experience.  
 
He is also Trustee of Healthworks North East, a social enterprise 
working to reduce health inequalities.  
 
@m_e_turner   LinkedIn 

https://www.linkedin.com/in/carldavies-id/?originalSubdomain=uk
https://www.linkedin.com/in/miketurner2/

